Title: Anemia

Anemia Manager

Epogen

Iron

Blood Loss

Lack of
designated
manager

Lack of time for dose
adjustments/case review

Lack of formal anemia
management education

Uncontrolled secondary
hyperparathyroidism

Infection/inflammation

Aluminum toxicity

Malnutrition

Vitamin
deficiency

Inadequate
dosing

Dose changes
too frequently

Failure to follow
protocol
consistently

Indices not checked
or addressed
consistently

maintenance iron
dosing protocol

Missed or held
doses

Lack of

Prolonged bleeding
after needle removal

History of occult

Positive occult

bleeds

cards

Failure to rinseback
thoroughly after each
dialysis treatment

Frequent lab
draws

Failure to rinseback
appropriately

Blood loss from

improperly secured needles
or bloodline connections

Failure to
provide dialysis
treatments as
ordered

Failure to deliver
prescribed dose of
Epogen/iron

Skipped or shortened

treatments—Ileading to
missed medications and

inadequate dialysis

Failure to take
medications as
prescribed

Malignancy

Use of OTC
meds/herbal
supplements causing
hemolysis

Undiagnosed
hematologic disease

Sub-optimal
Anemia Outcomes

Co-Morbidities

Staff-related

Patient-related

Other
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